


Planting the seed
·At a Eastern Manitoba Regional Library meeting in 

May 2008 I mentioned that the our ILS system could 
host their data.



Stacks Users
·The provincial grant was clear that to receive the 

technology grant all libraries would have to have a Z39.50 
server based ILS

·Stacks had promised this development for years but never 
delivered leaving the users of the software in limbo.

·``due to high cost associated with developing the Z39.50 
server component for STACKS, and the shrinking customer 
demand we have suspended development of this 
enhancement.`` (June 2008)

·As a result Stacks users knew they would have to migrate to 
a new system.



If you are interested....
·The web 2.0 based destiny system that we are using in 

Selkirk (Follett Destiny), has the capacity to add 
additional systems.

·Bilingual

·Attractive visual and traditional interface

·Internet based system ɀno client software needed, no 
need for a server at the other libraries.

·Amazon like user interaction, book reviews, book 
ratings, want lists, book covers, beyond the Marc 
record based information through titlepeek.



Getting ready? Questions?
·Do we want it ?

·Does anyone else want it ?

·Is it worth partnering ?

·Time ?

·Money ?

·Sustainability ?



Stacks users check list

·Meet Provincial requirements for Z39.50

·Vendor you can trust

·Partners you can trust

·A detailed plan with real costs not estimates

·Transition to new system without significantly 
effecting the public.



The Partners
·Bibliotheque Allard(St. Georges) and Beaches

·Brokenhead(Beausejour)

·Eriksdale

·Headingly

·Lac du Bonnett

·Reston

·Red River North Regional (Selkirk)

·Springfield (Added later)



Choice made lets start digging

Stacks Conversion:

Marc record analyses and conversion (Follett) 

Patron data conversion (Selkirk)

Training:

Combination of web training and two days on site in 

Selkirk with a Follett trainer.



Project Cost
·One time software purchase, setup, titlepeek

subscription and data conversion cost. (Follett) $4000-
$5,000 per library

·Selkirk annual fee $500 per library to maintain the 
central server, backups, upgrades, dataline and provide 
technical assistance.

·Selkirk networking Infrastructure upgraded

·Provincial co-operative grant received $16,600. (Shared 
between all the libraries

·Follett actual costs ended up being slightly less than 
quoted.



Vendor discussions
·Follett was very receptive to a cooperative project and 

we were able to do the following:

·Cost for a multisite licence was almost half of a single 
site licence cost. 

·Training is based on travel costs and a flat rate per day. 
As a result by partnering the cost was only an eighth of 
the cost

·Vendor was even willing to accept 50% up front and 
50% a year later. This was wonderful for the small 
library budgets involved.  



Bugs and storms

On site`s file server failed before we could get their 

data transferred. The site also did not perform 

regular backups resulting in current data loss.

Multiple versions of Stacks were being used 

resulting in the need for site specific conversion 

routines.  

Shaw Selkirk`s ISP decided to upgrade there fibre 

network and forgetting to change to the DNS tables 

resulting in IP conflicts and down times during the 

first four weeks.

Maplin while fine for a year searching the Selkirk 

database didn`t work with all eight at once.



Resolution to problems 
·Shaw line: Brought in MTS as a second line.

·- Doubled our bandwidth

·- Resolved the downtime issue

·- With assistance Shaw resulted the IP conflict which 
hasn`t happened since.

·MAPLIN3 Follett and David worked on the issue with 
the prior version of MAPLIN but still didn`t seem to 
work. The new version of MAPLIN3 fixed the problem 
ɀthanks David



Current Problems to be resolved
·NONE!


