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Selkirk Public Library

d public library built in the 1980’s,

U C
e to evenly betw
lements)
industries Steel Mill /recycling and SMHC
for Selkirk Steelers (Hockey)

iteracy levels are a major concern

@ Over 100 homeless residents

= The City has much lower levels of income than the
surrounding RMs.

t over 30,000 (split pretty
1 Selkirk, St. Andrews and




older population than Manitoba
- 38.1 years for the province.

ly English speaking population just over 1%
h only, and 5% are English and French

anadians are not a major factor for the area
obout 1%.

B Aboriginal population is very significant 4,615
(15%)



ibrary Statistics

8319 (all non electronic)



brary Statistics
21 up 17% (about 4,000 e-

ywed 184,516 up 77 %
uters booked 16,676 up 238%
s 101,567 up 88%

pership 10,528 up 27% (probably a higher
2ase as over 2,500 memberships were
delete ‘in 2008.




qTnancial numbers

. $463 586
482 (11.3%)

(0. _
g $204,486 (44.1%)
ming $5,054 (1.1%)



‘spending $11 65
licals $5,099 up 53 %

amming $6,995 up 38% (1.3%)



Where did the money come
from?

no change in grant

vs up 15K (up 28%)

b 13K (up 40%)

8K (up 12%)
yyment grants up 9.7K (up 495%)
ines, donations) 6K (up 24 %)*
ints (1.5K)



- What worked
Convenience

ary hours to 57.5 hours a week,
afternoons and Friday

addgd OU_I'S).

iny (ILS) supports home based searches,
s, renewals, read-a-likes and virtual
ices.

w Eliminated fees (only fines, other library fees
lost book and printing costs left)

5 Library provides free handi-bus service for
seniors to attend the Friday seniors group



rary contains something in it to
~Jo Godwin



Nhat Worked
Collection

ook and breadth of the collection.

e collection in three years.
and libraries by their

uraged donations.(Only new materials

)

"t just focus on the mainstream users (ie

- Myers-Briggs type "S*(80%), the intuitives
Myers-Briggs type "N” (20%) (new agers,
artists, alternatives, bikers, nerds, geeks, goths,
etc.) are natural library users who read.




ollection Part two

and Cassettes (old collections

d the lasted tec logy Playaways (MP3
s), ebooks, downloadable audio.

ed on attractive graphic novels (popular
ero, manga, and alternative)

I—Ilghhghted new materials



Collection
Part three (staff)

who order also spend time on
esk to gather a feel for what

er go through the stacks
ing.
rage all staff and the public to make
mendations for purchasing.

v the various best seller lists (McNally,
Globe, Amazon, New York Times)

= Check the publishers catalogues not just Jobber
lists



@ollection (use the Internet)

ks suppliers like
om provide 60-95% off the

es, inspirational fiction, large print, second
ce authors.

= Amazon sometimes has discounts that are
higher than jobbers especially short discount
pubs.



sommunity Community!

to the library because its about
our inventory!

ird space, community commons, town

on your strengths, know your

imnity.

aff that the public will like and want to
approacn.



upport local artists

S
ALY,

[AND THE GOBLINS
OF THE SEWER DRAINSJ

¥hvd - %




gular Programming (under 18)

aditional storytime (Leesa Furgale)
om two days a week (Tuesday,

ed a youth coordinator (Mary Kate
Jonald published YA author) for Friday

duellmg, writing, book club, artistic pursuits)

B Summer reading program over 300 in 2009 up
48%.



;’geJu' Programming (Adult)

1ight events - (traditional
t author readings, workshops,

ends on Friday afternoons.
ed by Donna Sutherland a published

1or with local speakers and tours. Handi-
rovides the transportation for over half
the attendees.

= Seniors outreach service to assisted living and
independent living facilities.
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programming

arket
orary open house with crafts,

ween - Like spring fling a library
ouse. It has seen unreal attendance of 200
n and various adults.

mas party — adopt a book program



Childrens Market

‘l‘ Red River North Regional Library

Children’s Market

Saturday, June 5ih
11:00an - 2:00pm
@ the Library

Food
Do you have a special recipe? How
about lemonade? Make up a batch The Red River North Regional
and put it out for sale. Library would like to invite all
children from Kindergarten
to Grade Nine to spend an
afternoon at the Library where

Skill or Service

: > you're the BOSS.
Love to sing, play music? How
about juggling/magic or mayhe
you're an artist with face paint.

Put out your hat and see what

How would you like to make
you can collect. ' some money for your summer
vacation or raise some funds for
For sale your favorite charity - its up to
you.

Can you make a unique craft?
Or would you like to sell some
old toys or other items (make

sure its okay with a parent/ Call us at 482-3522 to register.
guardian first).

Attention Parents/Guardians:
Game - The children are running the
Bring in your favorite show. No child under the age
carnival game, like ring or of 12 is to be left alone, and you

bear-bag-foss, bowling may supervise transactions
anyone? You decide. by -






- Staff

roved staff moral through

open |
sting and acting on staff input

1zing their success

‘ouraging creativity

Make sure you have their backs - be
supportive when they step outside the box

@ Flowers and chocolate ©




moshere

1derstand why I ever step out



but looking it then replace it - you'd be
surprised how much it suddenly circs)



Marketing

ded (we have a staff person Katherine
] artistic publishing skills)

rofessional
at 1s attracti covers, web 2.0)

ed community meetings (education, health,
ipal , literacy and business)

news articles in local papers and coffee news.
ic ads in papers and coffee news.

rary newsletter to schools, groups, literacy,
and councils.

m Geocache




se created

Red River North
Regional Library

303 Main Street Phone (204) 482-3522 www.ssarl.org



Rita Book



store shelving employed

reen LCD advertizing library services,
ction items and events

acing books whenever possible
= Hand-bills for upcoming events
= Gardens attractive and inviting



‘therships

- Gordon Howard

Learning Cent
@ the library

ildhood education groups - regular 0-3

rovides computer



artnership

ional placements

n... do the most important job:

Turn your customers into salespeople.” Seth
Godin.



What didn’t work

0s — just too popular ©

major issue re: support



houghts to ponder

o vulnerability without risk;
ommunity without

an be no peace, and
lout community. ~ M.

e doesn't try to force things to happen
way. They try to figure out what's going
to happen, and arrange to be standing there
when it does. That's the way to approach
technology ~ Paul Graham



ddhank you for your time

services
gional Library

CT
irk, MB
kkury.

see, | don't believe that libraries should be
laces where people sit in silence, and
at's been the main reason for our policy of
employing wild animals as librarians.

-Monty Python's Flying Circus



mailto:kkuryliw@ssarl.org

