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Lending Requests for Select Canadian ARL Institutions by Year
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ILI. Trends & WorldCat I.ocal

 University of Washington Libraries

“large shift in the volume and type of
requests as well as shifts in the
demographics of ILL patrons”

(Deardorff and Nance, p. 178)

Deardorff, T. & Nance, H. 2009. Worldcat Local implementation: The impact on interlibrary loan.
Interlending & Document Supply, 37.4, 177-180.




UNIVERSITY OF

s ALBERT

« 1stYear
— Returnables, up 150%
— Nonreturnables, up 41%

— Returnables became larger portion of workload,
changing previous trend

— 339% increase from graduate students
e 2nd Year
— Increases continue at reduced rate

 Authors report other WCL Libraries have
indicated an increase in ILL stats

Deardorff, T. & Nance, H. 2009. Worldcat Local implementation: The impact on interlibrary loan.
Interlending & Document Supply, 37.4, 177-180.
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What 1s happening at the U of A?
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University of Alberta

« Students ‘08-'09
— Undergraduate F/T: 28,101
— Undergraduate P/T: 2,047
— Graduate F/T: 5,203
— Graduate P/T: 1,485
Total: 36,836 students
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University of Alberta

 Academic Staff: 3,087
 Academic Assistants: 657

Total: 3,744 academic staff
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Library — Access Services

Interlibrary Loan/Document Delivery
Access Subunit (Discharging/Routing...)
Shelving

Stacks Maintenance & Pac Requests
Book and Record Depository (BARD)

29.5 FTE Staff
5.5 FTE Recurring Term Staff
25 FTE Casual Student Staff




e lead Hand -1 FTE

» Borrowing/Lending Searchers —4.4 FTE

 BARD Borrowing Searchers —4.5 FTE
@ 20%

Retrieval / Scanning / Malling clerks — 3
-TE
nternet processing student — 12hrs/wk
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IL.L ‘09-"10 Stats

Borrowing Lending

N Loans:5,907 . LOanS:17,743
« Copy: 10,371 « Copies: 28,646

- Total: 16,278 filled * 46,389 filled
. 21,153 requests received * 62,833 requests received
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1L Workflow #1

» |ILL Office Staff - Morning

— Start with lending search
* finish queue

— Then, borrowing search
* leave 60 requests

— Then, internet search

* All requests received before 11:30am to be
done by end of day
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1L Workflow #2

— Afternoon, begins with lending search
 Finish queue
— After, afternoon tasks
» Reporis (e.g. stale dated), OCLC/Docline
ReceiveF TP, bookbanding
Purolator , mail
Invoices
internet search (finish up to 11:30am pick slips)
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IL.I. Workflow #3

« BARD Staff (4.5 FTE @ 20%)

— Each person carries out up to 6 hours of
borrowing searching

— 1 person, up to 3 hours in morning
— 1 person, up to 3 hours in afternoon
— Queue is cleared each day

— More time available than necessary
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IL.I. Workflow #4

 Retrieval/Scanning Clerks (3 FTE)

— 2 on campus, 1 at BARD

— Responsible for retrieving materials for
mailing, scanning, photocopying

— Mailing material using Purolator and
Canada Post.

— Workload is prioritized.
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WorldCat Local (WCL)

* hitp://worldcat.org

 http://www.oclc.org/worldcatlocal/
— Discovery tool for local and global holdings

— Now also includes indexing of a number of
databases

» http://ualberta.worldcat.org/
— University of Alberta’s implementation




Rolling out WorldCat ILocal

« WCL Team — participate!
 Placing it on the website - don't hide it!
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Browse by Subject
# dgricultural, Life &
Environmental Sciences
= At

= Augustana
= Business

# Education &
Physical Education

# Engineering
#» Health Sciences

# Interdisciplinary

# Law
# SCience
= 0|l Subjects

Browse by Type

# Citation Guides
# Copyright Infarmation

Search Databases Jlournals Services Ask Us

Horie | My Account | FAQ | About Us | Wersion francaize | University of Alberta

I Library Catalogue i U& wWorldCat § Articles  Reserves

Find Items ™ Contalning . Starting With

I] I | arry field j Catalogue Search

You are searching the collection for books, e-books, music, films, journals, and
Mmore,

#» Other Search Options

What's New Workshops / Tours Exhibits Digitized Collections
Body Puzzle
N

Body Puzzle is an exhibition of
artworks works based on body

casting by students in Yisual
Fundamentals 137 Agnieszka
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<@ LIBRARIES

Browse by Subject
# Agricultural, Life &
Environmental Sciences
» Arts

# Augustana
#» Business

= Education &
Physical Education

# Engineering
#» Health Sciences

= Interdisciplinary

2 Law
® SCIENCE
= Al Subjects

Browse by Type

= Citation Suides
# Copyright Information

# Online Reference

Search Databases Jlournals Services Ask Us

Horme | My Account | FAQ | About Us | Werzion francaise | University of Alberta

Due to system maintenance, several features of My Account will not be
available from April 27 until May 7, 2010 {including renewals, requests & fine
payments), Please click here for infarmation an how ta pay a fine so that you
can register for a course.

I Library Catalogue | UA WorldCat  Articles  Reserves

Find Local Items ™ Containing © Starting With

I in | any field ~| Catalogue Search

You are searching the collection for books, e-books, music, films, journals, and
mare,

other

UL WorldCat - Search libraries around the world {including the Uofa)
| UA\Worldcat Search |

L& W orldCat advanced search
[dCat FAD
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Rolling out WorldCat ILocal

* |Integrating ILL system in WCL
» Monitor requests placed through WCL




PAL-12116345

AEU

PATRON NOTIFIED
*00NL*

ARTS
UNIY OF ALBERTA/CAMERON LIBRARY
INTERLIBRARY LOANS

CA

ATTN: SUBMITTED:  2010-03-10 18:48:23

PHONE: mmemm———— | PRINTED: 2010-05-14 13:28:50

FAL: REQUEST NO.: PAL-12116345

E-MAIL: SENT FFIA: World Wil e Weh
PATRON TFPE : Graduate

PAL REGULAR COoPY JOURNAL

TITLE: SCOBOACOBOSTRICOBOYARACOBOGA DARSCOBO ANA
PUBLISHER/PLACE: GuCOBOrjara Grantharaina KaCOBOryaCOBOkh AmadaCOBOvaCOBOda
EDITION: l.aCOBOvrCOB % i

DATE: 1004

AUTHOR OF ARTICLE: YaCOBOjnCO BO ika, Hasu

NOTES: Referred by: WorldCat Local

DELIVERY: Picloup : Rutherford Humanities and Social Sciences

REPLY: E-mail:

MNOTES TQ CLIENT: Since you did not resp ond to our req uest for more information, we are not able to proceed
w ith this order. This request is cancelled.
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Feb. 17 — Apt. 26, 2010

 Total requests submitted through WCL: 211

 Distinct users: 91
— Faculty = 20
— Staff =10
— Graduate = 36
— Undergraduate = 22
— Distance = 1
— UA Augustana = 2




Challenges

New to ILL
New vacation policy for ‘09/'10
Performance appraisals

Voluntary Retirement Incentive Program
/ Regular Retirements
— 7 Staff retiring by end of July, ‘10




Strategies #1

» Benchmarking
— How much can be done?

» Establish cues for monitoring workload
— Are things getting done?

» Clear expectations
— Setting priorities, areas of responsibility




Strategies #2

Target backlogs
— E.g. List exhausted

Taking full advantage of ILL system
— E.g. OCLC Borrowing

Training of staff
Merging with Access Subunit




Next steps...

* Monitoring WCL ILL stats
— Returnables vs Nonreturnables
— User profiles
— Cancellation reasons

* Monitoring cost of ILL
« Continue monitoring workflow




Questions?

CJd de Jong
cj.dejong@ualberta.ca

Graphs Slides 3 and 4:

Source: Machine-Readable Files of ARL Statistics Data, retrieved at
http://www.arl.org/stats/annualsurveys/arlstats/mrstat.shtml.

Prepared by CJ de Jong, Access Services Coordinator, University of Alberta Libraries.




